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Nishit Lakhotia - SICO:

Greetings ladies and gentlemen, this is Nsihit from SICO Bank, and | would like to welcome you
all to the Zain Group's Q2 2024 Earnings Conference Call. It is my pleasure to host Zain Group
senior management today on the call. By now you should have received the company's

presentation and earnings release which have all been uploaded on Zain Group's website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's Corporate

Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal - Zain Group Corporate Affairs & Communications Officer:
Thank you, Nishit. And welcome everyone to Zain’s Q2 2024 earnings conference call. With me

today Mohammed Shereef — Group Head of Finance and Aram Dehyan - Group IR Director.

In a moment, we will take you through the IR presentation which has been posted earlier today

on our corporate website, and after that we're happy to answer any question, you may have.

During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on current

expectations and assumptions that are subject to risks and uncertainties.
Please refer to our detailed cautionary statement found in slide number 2.
With that, | will now turn the call over to Mohammed Shereef.

Mohammed Shereef - Zain Group Head of Finance:

Thank you, Mohammad. Ladies and gentlemen, | start this call with a heavy heart, as we mourn
the sad demise of our colleague and dear friend Mr. Sultan bin Abdulaziz, the CEO of Zain KSA.
| ask all of you on this call to pray for his soul and wish his loved one’s the strength to overcome
this huge loss. He was an exceptional leader, a mentor, and an inspiration for us, and we shall
continue with his legacy of growth and excellence. With this very sad news, | shall kick off the

Q2-24 earnings call and thank you all for joining us today.
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As we review the second quarter, | am pleased to report that we have seen notable
improvements during Q2-24, reflecting the company’s resilience and consistent focus on

strategic execution, that has set the scene for a solid year.

Our improved performance is a result of comprehensive approach targeting revenue growth
across all operations, cost optimization, and implementing various mitigating initiatives to
deal with the socio-economic and currency challenges, most notably in Sudan. These efforts
are not just about achieving targets, they're about preparing the company for the next phase

of sustainable growth, driving shareholder value, and ensuring long-term success.

On a more positive note, our Board declared an interim dividend of 10 fils per share for the
first six months of 2024, this being the 4th consecutive year of interim dividends. This dividend
will be distributed on October 6™ 2024, and underscores our strong balance sheet, financial

solvency and confidence in the future prospects of our business.

Additionally, for the second consecutive year, Zain KSA distributed cash dividends of half riyal

per share, whereby Zain Group received USD 44 million.

In Q2-24, all major markets delivered solid top-line growth compared to the same period last
year. This growth has helped us to offset the drop in Sudan, which has been severely impacted

by the ongoing conflict over the past 16 months.

We would like to point out that, while presenting Sudan Q2-24 performance, we are using Q1-
24 as our comparative period to present a more relevant overview of the latest growth trends

and results of our mitigation efforts, given the rapidly evolving situation in Sudan.

We would like to report that despite the network and distribution challenges, Sudan's Q2-24
revenue surged by 41% in USD terms compared to Q1-24. This is an impressive achievement
despite the significant currency devaluation. This highlights that our efforts to improve network

services and coverage in Sudan are gradually paying off.

Implementation of our Disaster Recovery plan, including a new data center in Port Sudan has
resulted in the gradual improvement in network, now operating at 40% capacity. This has

brought over 5 million customers back to our network resulting robust growth in Sudan revenue
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compared to Q1-24. Network improvement in Sudan resulted in 13% increase in total Group

customer base, when compared to Q1-24 and now stands at 47.8 million.

In Q2-24, Zain Group generated consolidated revenue of KD 479 million (USD 1.6 billion), up
4% compared to Q2-23. EBITDA for the quarter reached KD 178 million (USD 579 million),
reflecting an EBITDA margin of 37%. Normalized EBITDA for the quarter grew 13% YoY.

In Q2-24, Zain Group net income reached KD 52 million (USD 170 million) reflecting an
earnings per share of 12 fils (usD 0.04). On a normalized basis, net income increased 55%,

achieving high double-digit growth.

Normalized EBITDA and net income growth is adjusted for the one-off gain from the Kuwait

number range claim last year, amounting to KD 24.68 million (USD 80.3 million).

Additionally, the currency devaluation in Sudan from 596 SDG per Dollar in June 2023 t0 1,799
SDG per Dollar at the end of June 2024 negatively impacted H1-24 key financial KPIs.

Debt Profile:
The Group continues to maintain healthy cash flows. Total due to banks stands at USD 4.6
billion and net Debt/EBITDA currently standing at around 2.2x. YoY increase in Finance cost is

mainly on account of higher interest rates.

ZainTECH:

ZainTECH's total revenue for H1-24 reached USD 41 million, an impressive 52% increase over
H1-23. This substantial growth is primarily due to the consolidation of the new entity (STS)
effective from 1st March 2024. With multiple M&As already finalized, and a large pipeline of
high-value deals in progress, we expect exponential growth from this side of the business in

the coming quarters and years ahead.

Fintech:
The impressive profitable growth of Tamam and Zain Cash has seen revenue surging 24% for

H1-24. The total transaction value increased by 59%.
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Digital Operators:

Both Yaqoot in KSA and oodi in Iraq continue to grow during Q2-24 as Yaqoot reported 21%
revenue growth and 8% customer growth, with oodi reporting 63% revenue and 35%

customer growth.

Corporate Sustainability:

We published our 13" sustainability report, titled ‘A Pathway to Value Creation’. This report
summarizes the progress and strategic efforts undertaken across the company’s footprint in
the past year as we continue to execute on our five-year Corporate Sustainability strategy
centered across four pillars, namely, Climate Change, Operating Responsibly, Inclusion, and

Generation Youth.

Corporate Governance Recognition:

We received a prestigious award for our exceptional corporate governance practices in Kuwait.
The World Finance recognized us as the "Best Corporate Governance of a Listed Company” for
a 4th consecutive year. This highlights our commitment to ethical standards, transparency, and
professionalism as well as validating our dedication to maintain a strong governance

framework.

Full Year Guidance:

We are pleased to report that we are on track to deliver what we promised in our previous full
year guidance. Despite the dip caused by non-recurring items such as gain from tower sales
and number range benefit that boosted profitability Last year, as well as the impact of ongoing
conflict in Sudan and currency devaluation, we are on course to achieve our target of 80% to

85% of our FY 2023 net income.

Looking ahead to the second half of the year, we remain optimistic. We expect performance

to improve compared to the first six months, with Q4 being particularly active.

We are investing heavily in upgrading and expanding our 5G networks in KSA, Kuwait, Jordan
and Bahrain to meet the ever-growing demand for high-speed and reliable connectivity. At
the same time, we are focused on monetizing these networks on both B2C and B2B customers,
especially to satisfy the lucrative demand from governments and corporate enterprises. These

are the main drivers of our revenue growth, along with the introduction of new smartphones in
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H2-24 (mainly new apple and Samsung launches) is also set to drive operational benefits and

bolster our performance further.

Short Highlights on each Opco:

In Kuwait:

The strength of 5G network continues to drive revenue growth and we expect to win some
major B2B deals in H2-24 as well as witness the fruits of our B2C customer attractive initiatives.
This quarter marks our highest achievement in prepaid to postpaid migrations, with an

impressive 61% increase versus Q2-23 and a 58% increase compared to Q1-24.

For Q2-24, revenue grew 9% to reach KD 93 million (USD 303 million), Normalized EBITDA
grew 11% to reach KD 37 million (USD 122 million), reflecting an EBITDA margin of 40%.
Normalized net income grew 17% to reach KD 24 million (USD 78 million). Normalized EBITDA
and Normalized Net income ‘growth’ for Q2-24 is arrived at by adjusting the number range

claim in Q2-23 (KD 24.68 million).

In KSA:
Revenue continues to grow, and with the recent announcement to invest SAR 1.6 billion (USD
427 million) to expand 5G network coverage from 66 cities to 122 cities, we expect this market

to continue on its very strong growth path and achieve its full market potential.

Revenue for the quarter grew by 7% compared to Q2-23, to reach USD 680 million, while
EBITDA reached USD 208 million, reflecting an EBITDA margin of 31%. Net income for the
quarter reached USD 28 million. The operator’s 5G network covering over 66 cities saw data

revenue represent 40% of total revenue and customers served stood at 9 million.

We have lost an invaluable leader in Mr. Sultan bin Abdulaziz, and the KSA board will be
looking into succession once the mourning period is over, to ensure continuity of his legacy and
his initiatives. We will advise all stakeholders of his replacement and other relevant news in

due course.
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Inlrag:

Iraq is performing exceptionally well, and we are expanding the 4G network, that has seen an
impressive quarter and expect this market to contfinue its upward trajectory and deliver

exceptional financials in the 2nd half of the year.

Revenue for the quarter jumped 13% YoY to reach USD 263 million, EBITDA grew by 28%
reaching USD 115 million, reflecting an EBITDA margin of 44%, with net profit soaring 196%
to reach USD 39 million. Customer base reached 19 million customers maintaining its market
leading position. It is worth mentioning that Excluding the one-off Tower gain in H1-23,

Normalized Net income growth is 215%.

In Jordan:
We are expanding the 5G network, attracting new customers and migrating customers from

4G to 5G as this is the key driver for the revenue growth there.

Q2-24 Revenue grew 4% to reach USD 137 million, EBITDA grew by 3% to reach USD 56
million, reflecting an EBITDA margin of 41%, while Net income for the period reached USD 17

million. Zain Jordan served 4 million customers, up 5% maintaining its market leadership.

In Sudan:
The teams are focused on maintaining and reviving the network to deliver much-needed

connectivity as well as implementing price revamps to mitigate the currency devaluation.

Revenue for Q2-24 increased 41% to reach USD 71 million, when compared to Q1- 24 with
strong EBITDA growth of 195% when compared to Q1 2024 reaching USD 34 million,
reflecting an EBITDA margin of 49%. Net income for the quarter grew 51% when compared
to Q1-24, reaching USD 33 million. Customer base increased 92% to reach 10 million, up from

5.2 million last quarter due to the robust recovery plan and new data center in Port Sudan.

On our 4Sight strateqgy:

By end of the year we expect to announce plans to accelerate our 4Sight strategic growth
ambitions, further boosting our confidence and ability to meet our targets and deliver value to

our shareholders in the years ahead.

With that, I'll hand over to Mohammad for the Q&A.
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Mohammad Abdal - Zain Group Corporate Affairs & Communications Officer:
Thanks, Mohammed. With that, we will now move to the Q&A session. And we ask that you limit

yourself to one question and one follow-up.

Questions & Answers

Question:

First of all, my condolences re the passing of your CEO in KSA, really sorry to hear about his
demise. The question | have is on the USD 20 million impairment in Sudan, I'm just wondering
whether we need to adjust the EBITDA and normalized net income you reported for the quarter
any further for that USD 20 million impairment. So | think you reported KD 52 million, so do

we need to add back anything to that to reach the net income?

And then one question on Kuwait, it had such a strong recovery, so what is driving that, and is

this run rate is what we should assume going forward?

Mohammed Shereef - Zain Group Head of Finance:

Regarding the impairment of Sudan, if you remember, we kept a $48 million provision in Last
year, and for this year, what we did is we impaired $20 million, and the profit was down by $30
million this year. So if you compare apple to apple, the $48 million from last year is nearly the
same as the $50 million now. Looking ahead, future impairments will depend on the upcoming
quarters. As we review the ongoing business plan, we'll assess whether further impairment is
necessary or if a reversal is warranted. This decision will be made based on the situation in the

second half of the year.

Question:
The first question, what | meant was, you reported KD 52 million of normalized net income. Do

we need to add back the $20 million impairment in Sudan on top of it?

Mohammed Shereef - Zain Group Head of Finance:
No, you don't need to add. Because last year also there was an impairment, and when you

compare apple to apple it will look the same.
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Question:
The second question was, on recovery in Kuwait, what is driving that, and whether this EBITDA

run rate is what we should assume going forward?

Mohammed Shereef - Zain Group Head of Finance:

Kuwait is performing well as the team is very strong and focused on exploiting the 5G network
there especially in the lucrative B2B space. There have been some rebates and credit notes
from supplier that has helped a bit, whether it is for handsets, handsets rebate or like, this is

normal. So this year was a little bit higher. You can take the run rate scene, yes, it will be similar.

Question:

Thank you for the presentation and sincere condolences. Just a couple of questions from our
first we've seen Maroc Telecom book massive losses after losing the legal dispute with INWI
Morrocco, and as Zain Group owns 15.5% through the JV, but we haven't seen any one-off gain,
and the amount was quite substantial. We're talking about $640 million so your share, without

excluding taxes, would be around KWD 30 million. What's your take on that?

The second question, if you look at your financials, you have several other incomes. The total
of these is close to KWD 12.5 million. Can you elaborate more on these? How should we think
about these line items going forward, especially you mentioned devaluation in Sudan, was

triggering the FX gains.

Mohammed Shereef - Zain Group Head of Finance:

Regarding your first question about INWI. We are currently in consultation with our legal
counsel on this matter, and as you know, this case has been there for many years now. We will
proceed with this matter based on their guidance. We're also considering the possibility of
booking our share of claim of approx. $100 million in the coming quarters. We have not

booked anything yet and will provide further details in due course.

About other income, it's coming from USF, from KSA. And the FX gain, it's from Sudan, because
they have a huge receivable in their books, and when you have receivable revaluing in dollar,

it's a gain for them, because the currency changed from 596 to approx. 1,800 SDG / USD.
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Question:
If the SDG currency devalued further to 2,500 SDG/USD, does that mean you will book more

gains in future if you manage to collect them?

Mohammed Shereef - Zain Group Head of Finance:

Yes, the more the SDG devalues the more currency gains we book.

Question:

How long is the outstanding on the receivables from Sudan?

Mohammed Shereef - Zain Group Head of Finance:
It's collecting gradually, because the situation in Sudan is very challenging, however we are

managing well especially after the major issues in Q1-24.

Question:

Regarding Zain KSA, first my condolences on passing of the Zain KSA CEO. What is the strategy
of Zain Group on KSA regarding this unfortunate incident, does it affect the strategy of the
Saudi operation in any way, and whether the company is looking to appoint a replacement

from internal or external sources?

Mohammad Abdal - Zain Group Corporate Affairs & Communications Officer:

Regarding Zain KSA, we believe the strategy and operation will not be affected, because we
have a solid team there on the ground. The KSA board and key management team were
involved with the CEO in every facet of the business from day one, and we are confident they
will handle the situation well as the Group will be working very closely with them and provide

whatever resources are needed.

Regarding a replacement, it's too early right now to announce the next move immediately, but
we expect to announce it soon. We have NRC committee there working on this, noting we have
succession planning instilled everywhere in company whether at the Group level or at OPCO
levels. | don't see any reason to worry about it at the moment, because the business and
strategy is in motion, and with the talented people and management team that we have in

KSA, we have no doubt they can deal with these exceptional circumstances.

10
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Question:

What's the capex guidance for 2024?

Mohammed Shereef - Zain Group Head of Finance:

Our CAPEX guidance for the year is approximately 12% to 15% for the FY 2024 revenues.

Question:
We would like to know the reason for the increase in EBITDA of KD 6 million when service

revenue declined in the second quarter compared to the first quarter.

Mohammed Shereef - Zain Group Head of Finance:
We have some over accruals related to compensation, indemnity or vacation. We are visiting
this line from time to time, whenever it's required. Now that's one, and plus, there are some

accruals taking place this quarter, It's approximately KD 4.5 to KD 5 million.

Question:

Whats the update on the insurance claim in Sudan?

Mohammad Abdal - Zain Group Corporate Affairs & Communications Officer:

The team is working closely on the insurance claim for the damages that occurred in Sudan.
We anticipate updates in the second half of this year. We have received $2 million advance
confirmation against the insurance claim from our insurance providers. Despite the challenges
in accessing the country, the feam is working diligently with the insurance company, holding

numerous meetings. We expect significant progress in the next quarter or two.

Additionally, there will be another claim related to the business interruption and loss of

revenue, which will be on top of the estimated $40 million.

Question:
On the Kuwait market, the margins look very strong in terms of recovery. compared to with first
quarter, it came 40%. Is this EBITDA margin sustainable that we've seen in the second quarter?

Or there were any reversals this quarter?

11
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Mohammed Shereef - Zain Group Head of Finance:
If you see the Kuwait EBITDA margin, In Q1-23 it was 36% in Q2-23 is 39% and 33% in Q4-23
soit's the same trend. If you see Q1-24 it is 33%, Q2-24 40% approximately, it's the same trend.

Question:
In Iraq there was a very strong performance in second quarter. How do you see this sustaining
in the coming quarter? When you mentioned the new operator, | mean, the regulators are

going to enable the new operator to launch. When do you see that happening?

Mohammed Shereef - Zain Group Head of Finance:

Iraq is performing exceptionally well, as mentioned in my script, with a remarkable growth of
215% YoY and 196% QoQ. This significant improvement is due to the positive developments in
Irag and an overall better market environment. We expect this strong performance to continue

and possibly even improve further.

Mohammad Abdal - Zain Group Corporate Affairs & Communications Officer:

With the new operator, the situation remains unchanged since our last call. Discussions have
been ongoing for some time, and we do not anticipate any immediate developments or
changes within the current year. Any significant progress, if it occurs, is likely to happen at the

beginning of 2025. We might have an update on this matter in our upcoming Q3-24 call.

Question:

Regarding the cash flows, | see some kind of stress. | mean looking at your free cash flow and
the limited commitment that you have. So, if you look at the cash flow, for operation minus
Capex, then do you see any challenges there? Do you think that there will be more leverage on
Zain Group's balance sheet, in addition to link this would be even on the tower transaction,
TASC has to make some payment given that they are contributing more. So is there some level

of difficulty, or are you comfortable with TASC?

Mohammed Shereef - Zain Group Head of Finance:

Free cash flow of the Group will not be impacted, since we are not depending upon the
upstream from Sudan, all other OPCOs are upstreaming as planned. In addition, Zain Group
have buffer unutilized facilities of around $1.8 billion as of June 2024, contingencies to service

payment for any other positions or anything in future.

12
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Question:
Whats the reason for drop in service revenues in second quarter in Kuwait, and guidance on

Kuwait EBITDA for 20247

Mohammed Shereef - Zain Group Head of Finance:

The EBITDA guidance for Kuwait in 2024 is expected to remain flat. Net income for the first
half of 2024 is around KD 40 million, which is comparable to the expected net income for the
second half of the year, indicating a stable outlook. As for service revenue, it varies depending
on the package mix. Sometimes, an increase in trading revenue might offset the service

revenue, making it a balancing act between the two.

Question:

The recovery plan in Sudan seems to be working well, and | assume now that you have good
visibility on the second half of 2024 when do you expect to recover the remaining 4 to 5 million
subscribers, which are still missing from your subscriber base and when will the operator go to

its normal level?

Mohammed Shereef - Zain Group Head of Finance:

Thanks to our ongoing efforts to restore network services in Sudan, we anticipate further
improvements in the country’s financial performance as network coverage expands and
additional distribution channels come online. As we continue restoring the network, availability
will gradually increase, leading to higher revenue. While the current displacement of people
makes it challenging to predict outcomes accurately, we're pleased to see progress exceeding

our expectations.

Mohammad Abdal - Zain Group Corporate Affairs & Communications Officer:

| don't see any more questions coming up, so thank you, Nishit, please refer to the Investor
Relations website for additional updates and feel free to contact the IR team at IR@zain.com

for further information. We look forward to your future participation in our Q3 2024 update.

Thank you for joining the call.

-END -

13
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