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Madhvendra Singh - HSBC:

Greetings ladies and gentlemen, this is Madhvendra Singh from HSBC, and | would like to
welcome you all to the Zain Group's Q3 2024 Earnings Conference Call. It is my pleasure to
host Zain Group senior management today on the call. By now you should have received the
company's presentation and earnings release which have all been uploaded on Zain Group's

website.

Now without further delay, | will hand the call to Aram Dehyan, Zain Group's IR Director. Thank

you.

Management Presentation:

Aram Dehyan - Zain Group IR Director:
Thank you, Madhvendra, and welcome everyone to Zain’s Q3 2024 earnings conference call.
With me today Mohammed Shereef - Group Head of Finance and Skander Naanaa - Zain

Kuwait CFO.

In a moment, we will take you through the IR presentation which has been posted earlier today

on our corporate website, and after that we're happy to answer any question, you may have.
During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on current
expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.

With that, | will now turn the call over to Mohammed Shereef.
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Mohammed Shereef - Zain Group Head of Finance:

Thank you Aram... Good after noon Ladies and gentlemen, thank you for joining us today.

| am pleased to report that Zain Group’s Q3 2024 results reflect our solid growth trajectory, as
we continue to create value across our footprint. These results highlight the resilience of our

business and the strength of our strategic focus across operations.

We continue to see strong revenue growth in key markets, despite the ongoing crisis and
currency headwinds in Sudan. Nevertheless, our disciplined approach to operational efficiency

and adaptability allows us to stay on track for sustainable earnings growth.

We remain dedicated to supporting our communities and ensuring operational continuity,
particularly in regions facing socio-political challenges. In Sudan, our proactive measures are
focused to recover our network operations and providing services to our customers both voice

and data.

We are pleased to announce that Zain Group’s Q3-24 consolidated revenue crossed the KD
500 million (USD 1.64 billion) mark for the first time in 15 years, with an increase of 4% YoY.
This is an exceptional achievement, more so, as it comes amidst a war and currency crises in
Sudan. We are extremely proud of this landmark achievement and will continue to push

forward on our growth trajectory.

EBITDA for the quarter remained stable at KD 180 million (USD 589 million), reflecting an
EBITDA margin of 36%. Net income increased 1% to reach KD 54 million (USD 177 million)
reflecting an earnings per share of 13 fils (USD 0.04).

In line with our commitment to shareholders, we distributed an interim dividend of 10 fils per
share on October 6th, amounting to KD 43.3 million (USD 1415 million), as part of our three-
year minimum dividend policy of 35 fils per share, reflecting our solid results and strong

balance sheet.

Debt Profile:
The Group continues to maintain healthy operating cash flows. Total debt stands at USD 4.6
billion and net Debt/EBITDA currently stands at around 2.2x, which falls within the industry

average.
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ZainTECH:

With several acquisitions already completed and a strong pipeline of high value deals
underway, ZainTECH is positioned for continued rapid growth in the coming quarters. For the
first nine months of 2024, ZainTECH revenue grew an impressive 92% YoY, primarily driven by
synergies and the consolidation of STS, as of March 2024. Given the very strong pipeline, we

expect ZainTECH to be EBITDA positive by end of 2025.

Furthermore, ZainTECH and local B2B teams are collaborating closely to secure strategic
deals across key markets, continuously setting higher standards. This focused approach
created synergies and led to a solid growth in enterprise revenue, reinforcing our leadership in

the digital transformation of enterprises and governments across the region.

Fintech:

The impressive growth of Tamam and Zain Cash has seen fintech revenue increasing by 13%
to reach USD 125 million for 9M-24. The total transaction volume increased by 42% YoY. With
the recent launch of BEDE Bahrain (Zain’s microfinance arm) and impending launch of BEDE

(remittances) we expect significant growth in 2025.

Digital Operators:
Our digital operators witnessed significant momentum. Yaqoot achieved strong revenue

growth of 21%, serving nearly 1 million customers.

On ZO\... Our premier wholesale provider in the Middle East, continues to lead in connectivity
and innovation. Following IP consolidation, ZOI has achieved the highest network ranking in
the region and is now among the world’s top 100 networks out of more than 70,000 active
networks. Through the investment of several strategic subsea cables, ZOIl enables Zain
operations to operate with full independence and provides a critical foundation for advancing

digital transformation initiatives in cloud and loT services across the region.

Year-to-date, ZOl has generated impressive results, with revenue reaching USD 114 million,

EBITDA of USD 19 million, and net income of USD 8.2 million.

Important Corporate Sustainability Updates:
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As part of our commitment to sustainability and transparency, Zain has officially submitted its
climate change disclosure to the CDP, addressing key areas such as water, plastic, and
biodiversity. This submission underscores our proactive approach to environmental
stewardship and responsible resource management. Additionally, we have completed our
second consecutive disclosure to the UN Global Compact, affirming Zain’s alignment with the

UNGC'’s principles on human rights, labor, environmental sustainability, and anti-corruption.

Full Year Guidance:

We are pleased to confirm that we are on track to meet our full-year guidance to achieve 80
to 85% of our FY 2023 net income. This is despite the ongoing war and currency devaluation
in Sudan, coupled with the significant windfall gains on tower sale and number range claim in
2023.

Our significant investments in expanding and upgrading 5G networks across Kuwait, Saudi
Arabia, Jordan, and Bahrain are aimed at meeting the growing demand for high-speed and
reliable connectivity. We are strategically focused on monetizing these networks across all

segments, particularly to cater the strong demand from government and corporate clients.

Some Highlights on key operations:

In Kuwait:

Zain Kuwait has a strategic focus on advancing its position from a ‘digital-first service provider’
to a ‘premier digital scaler’ in the region, with the newly established Digital Factory at the
forefront of this transformation. This dedicated hub is driving Zain Kuwait’s digital evolution
and leading initiatives that are already yielding impressive results. Year-to-date, we've
achieved nearly a 50% increase in prepaid to-postpaid migration, driven by a surge in digital
channel engagement and an enhanced CVM targeting approach, effectively doubling

customer ARPU.

During Q3 2024, new ICT and connectivity projects have been secured, underscoring our

commitment to offering innovative solutions through our leading 5G network.

For Q3-24, revenue grew 4% to reach KD 94 million (USD 308 million), EBITDA grew 9% to
reach KD 36 million (USD 119 million), reflecting an EBITDA margin of 39%. Net income grew
9% to reach KD 23 million (USD 76 million).
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Moreover, Zain Kuwait continues to champion sustainability with the launch of the ‘Solar Car
Park’ Project at our HQ, marking another step toward eco-friendly operations. The first phase
of the solar solution has been successfully deployed, reducing CO2 emissions by an average of
22.1 tons per month. Together, these advancements solidify Zain Kuwait’s leadership in digital

and sustainable transformation.

In KSA:

Zain KSA continues to build momentum in the digital and enterprise space, showcasing
significant achievements in 9M-2024. B2B revenue experienced 17% YoY growth, fueled by
high demand for connectivity, cloud services, and MBB solutions, complemented by a number

of strategic deals closed this quarter.

Revenue for the quarter grew 2% YoY, to reach USD 689 million, while EBITDA for the period
increased 2% to reach USD 228 million, reflecting an EBITDA margin of 33%. Net income for
the quarter soared 116% to reach USD 40 million. The operator’s 5G network covering 67 cities
over 66% of the country, saw data revenue grow 4%, representing 40% of total revenue for

9M-2024 while customers served stood at @ million.

This impressive growth was bolstered by the strong performance across B2B, Wholesale,
Yaqoot, and Tamam. Zain KSA is playing a dynamic role in driving digital transformation and

reinforcing its position in the Saudi market.

Inlraq:
Zain lraq continues to deliver outstanding results as Key cost optimization efforts yielded

impressive outcomes, strengthening operational performance across the board.

The recent launch of "Kafoo," targeting high-value customers, has been particularly successful,
reflecting Zain Iraq’s commitment to enhancing customer experience and its value proposition.
This quarter also marked a record-breaking religious Ziyara season, with a remarkable 20%

increase in activation revenue compared to 2023.

Zain Iraq achieved substantial growth in Q3 2024, with Mobile B2B & B2G revenue rising by
16% and the customer base expanding by 14% Y-o-Y.
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Revenue for the quarter jumped 10% YoY to reach USD 285 million, EBITDA grew 19% to reach
USD 121 million, reflecting an EBITDA margin of 42%, with net profit soaring 82% to reach
USD 39 million. The customer base jumped 8% to reach 19.5 million customers maintaining its
market leading position. It is worth mentioning that excluding the one-off Tower gain in 9M-

23, normalized Net income growth is 141%.

In Jordan:

Zain Jordan is achieving strong growth with the ongoing expansion of its 5G network, which
includes new prepaid and postpaid 5G packages. As coverage expands, both the 5G customer
base and revenue are gaining momentum. Additionally, the continued growth of FTTH services

is contributing positively to revenue.

Q3-24 Revenue grew 6% to reach USD 142 million, EBITDA grew 1% to reach USD 56 million,
reflecting an EBITDA margin of 40%, Net income for the period grew 6% to reach USD 21

million. Zain Jordan served 4.3 million customers, up 7% maintaining its market leadership.

In Sudan:
In presenting Zain Sudan’s Q3 2024 performance, we have chosen Q2 2024 as the
comparative period to provide a clearer view of recent growth trends and the results of our

mitigation efforts amidst a rapidly changing environment.

The challenging landscape, marked by currency volatility, economic instability, and severe
devaluation, has significantly impacted financial KPls. Fiber cuts in several regions led to a
decline in revenue, compounded by the effects of recent floods and a displacement crisis.
However, despite these obstacles, Zain Sudan’s price adjustments and network recovery

initiatives have driven a revenue rebound towards the end of Q3 2024.

Given the currency devaluation, Revenue for Q3-24 decreased 18% to reach USD 58 million,
when compared to Q2-24, with EBITDA declining 34% when compared to same period,
reaching USD 23 million, reflecting an EBITDA margin of 39%. Netincome for the quarter grew
1% when compared to Q2-24, reaching USD 34 million. Customer base reached 8.7 million.

Notably... Currency devaluation in Sudan from 638 SDG per Dollar at the end of Sept 2023 to
1,982 SDG per Dollar at the end of Sept 2024, negatively impacted Q3-24 key financial KPls.

With that, I'll hand over to Aram for the Q&A.
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Aram Dehyan - Zain Group IR Director:
Thanks, Mohammed. With that, we will now move to the Q&A session. And we ask that you limit

yourself to one question and one follow-up.

Questions & Answers

Question:

Can you explain the current dividend policy?

Mohammed Shereef - Zain Group Head of Finance:
As per our Board recommendation and AGM approvals in 2023 for three years, our dividend
policy is 35 Fils minimum per year which management have split it into an interim half year

(10fils) and full year remaining (25 fils) dividend.

Question:
Why there is a substantial increase in device revenue in Zain Kuwait, whereas the service

revenue is dropping?

Skander Naanaa - Zain Kuwait CFO:

So, the increase in devices is driven by what we call an appealing mobile plus connectivity
plus more features package offering, called Zain plus, which is device driven commitments,
which we are pushing for these types of commitments as it's more than a 36-month
commitment. Today, Apple devices like iPhone 15 and recently iPhone 16, provide more value
per device than the old devices. This results in improved device revenues versus the services.
So again, it's also an IFRS 15 allocation through the commitments between the SSP of

services and the standalone price of the device.

Question:
Specifically on Kuwait operations, what is the reason for the decline of service revenue
declined by almost KD 7.7 million year-on-year, whereas the EBITDA increased by KD 4.9

million year-on-year?

Skander Naanaa - Zain Kuwait CFO:
The EBITDA increase is due mainly by the cost optimization initiatives that we made basically

on the network, managed services contract review and improvements of other layers like HR,



Zain Group Q3’24 Earnings Call Transcript

payroll and other aspects of our OPEX. So it's nothing to do with the gross margin itself, it's

more driven by the OPEX improvement.

Question:

On the Sudan operations. | know it's a tough situation. Apparently, your head office was also
damaged last quarter in this conflict. So how do we see Sudan going forward? | know it's not
very straight forward, but your subscriber numbers have been lower quarter on quarter, from
10 to 8.7million. Any more clarity as to what to expect in terms of how the fourth quarter is
going in Sudan, are you seeing more recovery? Any color on that would be helpful from a

Sudan operation perspective.

Mohammed Shereef - Zain Group Head of Finance:

Okay, related to Sudan, as you know we are facing multiple challenges like ongoing war or
displacement, currency devaluation, fiber cuts impacting the network, or recent floods, all
these things negatively impact our operation, but we are working around-the-clock to ensure
continuity to our network operations in Sudan. This can be seen as our network coverage
improved at the end of Q3 24 and expect to see better results in Q4 2024 now that the

network has been fixed and enhanced and flood conditions are unlikely to be repeated.

If you take into account our customers for example, we came from 5.2 million to 10 million as
at end of Q2 and now its 8.7 million end of Q3. The network coverage so far in Q2 was 39%
on an active and 61% not active. In Q3, it was a 1% increase to 40% active and 60% inactive.
The revenue witnessed similar trends as it was $50 million in Q1, 2024 that increased to USD
71 million in Q2’2024 and then dropped to USD 58 million in Q3’2024. The reason for USD

58m is therefore due to both fiber cuts and the devaluation of the currency.

Question:
In Iraq, both you and your operator have done very well in Iraq this quarter. Just wanted to
understand, are you able to upstream dividend and all from Iraq easily? And how much have

you done this year, if you can just quantify in terms of money from informal dividend.

Mohammed Shereef - Zain Group Head of Finance:

We upstreamed the total of $42 million for this year until now.
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Question:

What is the expected overall CapEx guidance for Group and for the Kuwait operation?

Mohammed Shereef - Zain Group Head of Finance:
The capex for the whole Group and Kuwait will be the same way it was historically, which is

between the range of 13% to 15% of revenue, this is what normally we follow.

Question:
Is there any updates on the implementation of corporate tax in Kuwait? Is the proposal to tax

the entire profits of only the profits coming from Kuwait operation?

Skander Naanaa - Zain Kuwait CFO:

On tax, pillar two is already in discussion with the Ministry of Finance. Most likely it will
happen in 2025 but it has not yet been announced. We've been contacted by the Ministry of
Finance and we are discussing the different ways of implementation. The way it will be
implemented will be a standalone approach for Kuwait. This is how pillar two is adopted, but

again, we are still awaiting more clarification on how we're going to implement it in Kuwait.

Question:
Is the Iraq revenue growth sustainable in long term? If yes, how much is the room and what

are the drivers behind it?

Mohammed Shereef - Zain Group Head of Finance:

Yes, it is. Iraq is one of the best operations performance wise. You can see the growth in
revenue, not only in revenue, EBITDA and net income. Everything is growing. We have a new
CEOQ there now, who is doing a fantastic job. We have resolved lots of issues, we are investing
heavily in expanding the 4G network, we have launched new products and services and we
expect good results from Iraq during the fourth quarter, and as mentioned earlier, we have

recently up-streamed $42 million.
Question:

What's the current level of ZainTECH's Last twelve-month revenue and EBITDA losses. Where

do you see this business in 3-5 yrs time? Can you please share some financial milestones?

10
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Mohammed Shereef - Zain Group Head of Finance:

This year, starting March we consolidated STS Arabia at the Group level, as you can see the
revenue of ZainTECH jumped 92% year to date and for 3rd quarter 170%.

We expect to be EBITDA positive by end of 2025 as we are driving synergies through the STS

acquisition and other cost optimization initiatives.

Question:

And the quite a few questions on combined topics of dividend and taxation in Kuwait. So
basically, as you know, they're asking, are you expecting the new tax policy in Kuwait to
impact your dividend, given that your dividend policy also expires soon, | think so. What is the

risk that your dividend get cut because of the taxes in Kuwait?

Second question. Is there any risk of dividend cuts because of not being able to get any cash
out of Sudan as well as you know, you do have to pay the Ooredoo group $500 million for

the tower deal. So if you could combine them and answer,

Mohammed Shereef - Zain Group Head of Finance:

Re tax in Kuwait, there is no official announcement that came from Ministry of Finance, yet
there are a lot of ambiguity and officially we are not is a position to advise. We are working
on it, how it will be and these things, how will settle all this thing. | don't think that this will
impact our dividend policy as it was already approved by the AGM. This we are committed to
give that for three years, and then afterwards, the Board will make recommendations

however we are expecting improved financial KPIs in the future.

Nobody expected that Sudan will be in this situation and it’s a day by day matter. The
operator’s efforts are resulting in gradual improvements. But unfortunately, the flood came,
which is nobody's hand that one. This is what's happening sometimes. And also, currency
devaluation is not in our hands, which now stands at SDG 1982/ USD. Otherwise all our key

operations are performing well in Kuwait, KSA, Iraq and Jordan.

Question:

So just wanted to ask about your Saudi Arabia operations. They have announced an
acquisition of additional spectrum in the 600 megahertz frequency. Just wanted to get your
thoughts on. You know, if you could share some color here, maybe around revenues, customer

acquisition, and perhaps capex, and what this means for the for the Saudi operation.

11
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Mohammed Shereef - Zain Group Head of Finance:

Okay, today's spectrum acquisition auction commenced on 10th November, and was
concluded yesterday. We acquired 2 x 15 MHz at SAR 624m for a 15-year licence in the 600
MHz band and payment starts from 1 July 2026. We will pay 13 instalments of 7.69% of this

licence fee every year.

Question:

On Sudan again, given the current situation in Sudan, when do you expect the net profit cash
flow generation to go back to 2023 levels noting that strangely net profit is higher than
EBITDA?

Mohammed Shereef - Zain Group Head of Finance:

Going back to 2023 net profit levels depends upon the currency situation, noting we reported
EBITDA is USD 23 million and Net income is USD 34 million for the third quarter. This unique
situation is mainly due to the foreign currency receivables. The majority of deals are not in
SDG, as the foreign entities are mainly dealing with US dollar so, so when you have a US
dollar receivable from whether from interconnect, whether from roaming, whether from any

other areq, the USD received will go to currency variance gain, that's the reason.

Question:
One of the question is, is there any management fee paid by Kuwait to the group? If so, how

much and where is it disclosed, OPEX or non OPEX?

Mohammed Shereef - Zain Group Head of Finance:

Kuwait and Group is one entity, thus any intercompany will be eliminated.

Question:
On debt structure, how much of your debt is fixed versus variable, and when do you plan to

renegotiate the terms?
Mohammed Shereef - Zain Group Head of Finance:

If you go to note number 9, you will have the information on our consolidated financials. All

the information is here related to the borrowings.

12



Zain Group Q3’24 Earnings Call Transcript

Question:
Given improved profitability and cash flow, can we expect a more progressive dividend policy

going forward?

Mohammed Shereef - Zain Group Head of Finance:

The second question relates to the potential for increasing the dividend. Any change to the
dividend policy, whether an increase or decrease, depends on the decision of the Board,
followed by approval at the AGM. Currently, we are committed to a three-year policy

intfroduced last year in 2023, which will continue through next year.

Question:
Yes, on the Sudan Capex, there's been around $70 million of CapEx that's been done in last
three quarters in Sudan. So this is a hard currency going from the Group to Sudan, or you're

also turning some money that's generated in Sudan?

Mohammed Shereef - Zain Group Head of Finance:

There is no cash flow going to Sudan from the Group. All the cash requirement for the capex
and everything they were managing through Central Bank, with the central bank official rate.
This is what they used to do and even the vendors are partners. They know the situation and
country, how it is going on, so they will wait, and then, you know when they are okay, working
with the group, so Group is not paying anything. The operation in Sudan is self-maintaining
itself. This year, from Sudan we up-streamed USD 10 million in Q3 2024, and USD 6 million in

Q1. We are expecting to upstream in Q4 as well.

When they book their revenue, they book the revenue based on that month’s currency rate.
So when the rate goes up, the US dollar in SDG terms will be higher. But for US dollar terms,

it's the same thing as there is no impact on US dollar terms.

Question:

Question on Iraq, fourth operator is launching its operation from next year. How is that going
to impact you? And | think probably a related follow up would be, is there any update
regarding KOREK? Are you still continuing with disconnection of interconnection with them,

or is there any change in the situation with regard to KOREK?.

13
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Mohammed Shereef - Zain Group Head of Finance:
Iraq is an open market and we expect the regulator to apply fair practices and open market
principles, offering 5G to all operators to ensure competition and fair pricing to its public. For

KOREK the Interconnection is currently not allowed between the operators.

Question:
What is the reason for Zain entering into Fintech arena which is not telecom related business,

please explain your business case for the fintech?

Mohammed Shereef - Zain Group Head of Finance:

This is part of our 4Sight to strategy to diversify the businesses.

We see huge upside potential growth and contribution to the Group, and we anticipate the
fintech to contribute around 10% of the Group’s net income in the next 3-5 years. Tamam

and Zain Cash are growing incredibly quarter on quarter on all their KPls.

Question:
We are seeing a very significant increase in the cost of sales to the parent company from

KD9m to KD16m, comparing YoY. So what’s the reason for such a significant increase?

Mohammed Shereef - Zain Group Head of Finance:

The increase is coming from the consolidation of ZOl entity effective from January 2024,
before we had all the IRUs (Indefeasible Right of Use) alone but now there is an entity who's
dealing with all these things which is ZOlI, which is 76% owned by Zain and 24% owned by

Omantel effective from January 2024.
Aram Dehyan - Zain Group IR Director:
| don't see any more questions coming up, so thank you, Madhvendra, please refer to the
Investor Relations website for additional updates and feel free to contact the IR team at
IR@zain.com for further information. We look forward to your future participation in our FY

2024 update.

Thank you for joining the call.

-END -

14
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