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Zain

Certain expectations and projections regarding future performance of the company referenced in this 
presentation may be “forward-looking” statements within the meaning of applicable securities laws and 
regulations.  These are statements which the management believes are true at the time of their preparation 
based on available data and information and are subject to certain future events and uncertainties, that 
could cause actual results to differ materially from those anticipated in these forward-looking statements.

Disclaimer
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To Consolidate its’ Position in the Middle East 

Who we are now 
• Zain is an emerging telecoms player operating in 7 countries in the Middle East, 
serving over 34.2 million active customers

• The company is the leading mobile telecom operator in 4 of its markets

• Revenues: US$ 2,330.4 million; EBITDA: US$ 995.0 million; Net Income:             
US$ 3,085.3 million for the first half of 2010
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Zain’s Historical Growth 
From a National Player to an Emerging Markets Leader

* MTC Atheer & Iraqna jointly operate under the Zain brand
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Zain’s Key Performance Indicators
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Penetration Rates
Substantial Potential for Future Growth

Sudan

Lebanon

Iraq

Jordan

Kuwait

KSA

Bahrain 205%

155%

140%

99%

73%

63%

50%

Source: Informa
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Top 10 Companies in Middle East 
Market Cap (Billion)

SABIC

Al Rajhi Bank

Ezdan

Etisalat

STC

Zain 

NBK

Saudi Electricity

Industries Qatar

Qatar National Bank
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As of August 23, 2010

Source: Reuters
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Top Telecom Companies in Middle East & Africa
Market Cap (Billion)

MTN

Etisalat

STC

Zain 

Maroc Telecom

Vodacom

Mobily

Millicom

Qtel

Orascom

Wataniya

Zain KSA 
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As of August 23, 2010

Source: Reuters



Zain’s
Mobile Operations

9 |  Zain Limited ©  |
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Zain Group Country Breakdown
June 30, 2010

Zain Group Customers Zain Group Revenues
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Zain Group Customer Growth
H1-2010 vs. H1-2009

Bahrain

Kuwait

Jordan

Iraq

Lebanon

Sudan

KSA 83%

37%

20%

15%

5%

4%

-11%

Group Customer Growth: +28%

156 

%



IR Presentation H1-2010|  Zain  |12

Blended ARPUs
June 30, 2010

Sudan

Iraq

Jordan

KSA

Bahrain

Kuwait $52

$27

$18

$15

$11

$10

US$

Note: Lebanon’s ARPU not included due to Management Contract
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EBITDA Margins
H1-2010
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IR Presentation H1-2010|  Zain  |14

Kuwait

Population (000s) 3,480

GDP/Capita (PPP) $49,192

Year of launch 1983

Ownership 100%

Mobile Penetration 140%

Number of 
Operators 3

Market Positioning 1

Market Share 46%

ARPU $52

Key Statistics H1-2010

• Despite Viva’s entry in the market, Zain Kuwait still commands 46% of the market.
• Zain is listed on the Kuwait Stock Exchange (KSE) with 24.6% held by the Kuwait 

Investment Authority.
• The operation has the highest ARPU ($52) in Zain Group. 
• Zain Kuwait improved its network performance with the roll-out of 14 additional sites, 

reaching a total of 1,692 sites on air as of H1-2010. 
• The operation is implementing a whole set of strategic initiatives to capitalize on the 

demand and growth for data services to generate additional revenue streams and 
maintain low churn rates. 

Contribution to Group total -  Population: 3%  Customers: 6%  Revenues: 26%   -   Customer YoY Growth: 4%

Financial Performance ($ m)Market Share

Viva
16%

Zain
46%

Wataniya
38%

H1-2009 H1-2010

227265 288315

598602 Revenues
EBITDA
Net Income
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Sudan

Contribution to Group total -  Population: 35%  Customers: 27%  Revenues: 25%  -  Customer YoY Growth: 37%

• In February 2006, Zain Group acquired the remaining 61% of Mobitel for               
US$ 1.332 billion.

• Zain Sudan leads the Sudanese market with a 58% market share. 
• The operation’s healthy performance resulted from its continuous focus on network 

roll-out, and the launch of offers tailored to different market segments aimed to 
stimulate usage and reward customers.

• 41 new sites were rolled-out in Q2-2010.

Financial Performance ($ m)

Population (000s) 40,797

GDP/Capita (PPP) $2,126

Year of full
acquisition 2006

Ownership 100%

Mobile Penetration 50%

Number of 
Operators 3

Market Positioning 1

Market Share 58%

ARPU $10

Market Share

Key Statistics H1-2010

Sudani
24%

Zain
58% MTN

18% H1-2009 H1-2010

232
173

283257

575
478

Revenues
EBITDA
Net Income
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Iraq

Contribution to Group total -  Population: 26%   Customers: 34%   Revenues: 31%  -  Customer YoY Growth: 15%

• Zain Iraq’s customer base reached over 11.6 million, maintained on the back of 
various successful retention programs and the introduction of innovative products and 
services. 

• Iraq is the largest contributor to the group in terms of customers and revenues, at 34% 
and 31% respectively. 

• Q2-2010 witnessed the successful application of the Per Second Billing to be in full 
compliance with the CMC requirements.

• The operation added 72 new sites to its network roll-out to reach a total of 2,837 sites 
on air.

Financial Performance ($ m)

Population (000s) 30,419

GDP/Capita (PPP) $3,858

Year of 
acquisition 2003

Ownership 71.67%

Mobile 
Penetration 73%

Number of 
Operators 3

Market 
Positioning 1

Market Share 54%

ARPU $11

Key Statistics H1-2010

H1-2009 H1-2010

130132

332317

724
659 Revenues

EBITDA
Net Income

Market Share
Asiacell

36%

Zain
54%

Korektel
10%
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Jordan

Contribution to Group Total -  Population: 6%  Customers: 7%   Revenues: 10%  - Customer YoY Growth: 5%

• Despite the highly competitive market, Zain Jordan managed to maintain its position 
as the market leader with a 42% market share.

• In H1-2010, Zain Jordan launched below-the-line campaigns targeting different 
segments, to include Zain Quattro and MAX. 

• Zain acquired a 15-year license for US$ 70.4 million to establish and operate HSPA
+ and LTE technology (3G), expected to launch in Q1-2011.  

Financial Performance ($ m)

Population (000s) 6,362

GDP/Capita (PPP) $4,870

Year of 
acquisition 2003

Ownership 96.52%

Mobile 
Penetration 99%

Number of 
Operators 4

Market 
Positioning 1

Market Share 42%

ARPU $15

Market Share

Key Statistics H1-2010

Umniah
26%

Orange
32%

Zain
42% H1-2009 H1-2010

6557

111110

248
217

Revenues
EBITDA
Net Income
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Bahrain

Contribution to Group Total -  Population: 1%    Customers: 2%    Revenues: 6%   -   Customer YoY Growth: (11%)

• Bahrain is the country with the highest mobile penetration rate (205%) in which Zain 
operates. 

• The operation’s market share decreased 6 percentage points to 37% as compared 
to the first quarter of 2010, exhibiting an 11% decrease in customers, due to 
continuous upturn in free offers and discounted international rates from competitors. 

• Zain Bahrain invested on communication efforts to stimulate usage through USSD 
offers. 

• 29 base stations were commissioned in Q2, reaching a total of 254 sites. 

Financial Performance ($ m)Market Share

Population (000s) 1,130

GDP/Capita (PPP) $21,525

Year of launch 2003

Ownership 56.25%

Mobile 
Penetration 205%

Number of 
Operators 3

Market 
Positioning 2

Market Share 37%

ARPU $27

Key Statistics H1-2010

H1-2009 H1-2010

3436 4646

134127 Revenues
EBITDA
Net Income

STC
22%

Batelco
41%

Zain
37%
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Kingdom of Saudi Arabia

Population (000s) 28,962

GDP/Capita (PPP) $23,977

Year of launch 2008

Ownership 25%

Mobile 
Penetration 155%

Number of 
Operators 3

Market 
Positioning 3

ARPU $18

Contribution to Group Total -  Population: 25%   Customers: 20%  -  Customer YoY Growth:  83%

• Zain KSA launched commercial services in late August 2008.
• The operations customer’s increased 83% from the previous year, the highest 

customer growth in the Group, reaching a total of 7 million customers. 
• EBITDA significantly increased over 100%, hitting the positive mark after 22 months 

of operations. 
• Overall Zain KSA achieved remarkable performance, due to rapid network 

deployment, customer acquisition, and the focus on growth areas of data services. 

Key Statistics H1-2010

Financial Performance ($ m)

-345
-433

3

-188

679

342

Revenues
EBITDA
Net Income

H1-2008 H1-2009
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Lebanon

Population (000s) 4,205

GDP/Capita (PPP) $12,165

Year of MC award 2004

Ownership MC

Mobile 
Penetration 63%

Number of 
Operators 2

Contribution to Group Total -  Population: 4%   Customers: 4%   Revenues: 2%    -  Customer YoY Growth:  20%

Financial Performance ($ m)

• Zain operates in Lebanon under a management contract since June 2004, when it 
was rebranded to mtc-touch.

• On 31st May 2010, the Network Management Agreement (NMA) was extended for a 
period of 3 months from July 31-October 2010. 

Financial Performance ($ m)

MC= Management Contract

Key Statistics H1-2010

H1-2009 H1-2010

15
7

17
8

52

40

Revenues
EBITDA
Net Income
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Financial Performance

Financial Statements
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Balance Sheet
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Income Statement

TextTe
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Cash Flow Statement



Thank you
For more information please contact Investor Relation Team at:

investor.relations@zain.com
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