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Zain

Certain expectations and projections regarding future performance of the company referenced in this 
presentation may be “forward-looking” statements within the meaning of applicable securities laws and 
regulations.  These are statements which the management believes are true at the time of their preparation 
based on available data and information and are subject to certain future events and uncertainties, that 
could cause actual results to differ materially from those anticipated in these forward-looking statements.

Disclaimer
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Becoming a Global Telecoms Player

Who we are now 
• Zain is an emerging telecoms player operating in 7 countries in the Middle East, 
serving over 31.4 million active customers
• The company is the leading mobile telecom operator in 4 of its markets
• Revenues: US$ 1,146 million; EBITDA: US$ 483.7 million; Net Income: US$ 179.1 
million for the first quarter of 2010
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Zain’s Historical Growth 
From a National Player to an Emerging Markets Leader

* MTC Atheer & Iraqna jointly operate under the Zain brand
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Zain’s Key Performance Indicators
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Penetration Rates
Substantial Potential for Future Growth
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Top 10 Companies in Middle East & Africa
Market Cap (Billion)
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Top Telecom Companies in Middle East & Africa
Market Cap (Billion)
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One Network
Innovative Services Guaranteeing Further Competitive Advantages

• The world’s first border-less mobile network connecting 16 
countries - started in Sept. 2006, further expanded in June, 
November 2007, April 2008, August and December 2008 to cover  
KSA and Ghana at launch.

• Includes Burkina Faso, Chad, Congo B., DRC, Gabon, Kenya, 
Madagascar, Sierra Leone, Malawi, Niger, Nigeria, Tanzania, 
Uganda and Ghana in Africa. Includes Bahrain, Iraq, Jordan, 
Kuwait, Sudan and KSA in the Middle East.

• Allows post-paid and pre-paid subscribers in all twenty countries 
to:

• Make calls at local rates, 
• Receive incoming calls free of charge 
• Use voice mail and other local services anywhere
• Top-up their pre-paid phones with airtime cards bought in 

their home country or any of the 20 countries they are 
located in.

What is One Network?



Zain’s
Mobile Operations

10 |  Zain Limited ©  |
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Zain Group Country Breakdown
March 31, 2010

Zain Group Customers Zain Group Revenues
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Zain Group Customer Growth
Q1-2010 vs. Q1-2009
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Blended ARPUs
March 31, 2010
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EBITDA Margins
Q1-2010
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Kuwait

Population (000s) 3,480

GDP/Capita (PPP) $49,192

Year of launch 1983

Ownership 100%

Mobile Penetration 139%

Number of 
Operators 3

Market Positioning 1

Market Share 48%

ARPU $51

Key Statistics Q1-2010

• Despite Viva’s entry in the market, Zain Kuwait still commands 48% of the market.
• Zain is listed on the Kuwait Stock Exchange (KSE) with 24.6% held by the Kuwait 

Investment Authority.
• The operation has the highest ARPU ($51) in Zain Group. 
• Zain Kuwait improved its network performance with the roll-out of 14 sites, reaching a 

total of 1,678 sites on air as of Q1-2010. 

Contribution to Group total -  Population: 3%  Customers: 6%  Revenues: 26%   -   Customer YoY Growth: 5%

Financial Performance ($ m)Market Share

Viva
15%

Zain
48%

Wataniya
37%

Q1-2009 Q1-2010

112116
142138

296288 Revenues
EBITDA
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Sudan

Contribution to Group total -  Population: 35%  Customers: 28%  Revenues: 25%  -  Customer YoY Growth: 49%

• In February 2006, Zain Group acquired the remaining 61% of Mobitel for US$ 1.332 
billion.

• Zain Sudan leads the Sudanese market with a 59% market share. 
• This quarter marked the launch of different campaigns aimed to stimulate usage 

including the launch of the Facebook service and unlimited daily offer on handsets. 
• NTC has imposed billing per second on all mobile operators before June 2010. 
• 72 new sites were rolled-out in Q1-2010, reaching a total of 1,801 sites on air. 

Financial Performance ($ m)

Population (000s) 40,797

GDP/Capita (PPP) $2,126

Year of full
acquisition 2006

Ownership 100%

Mobile Penetration 45%

Number of 
Operators 3

Market Positioning 1

Market Share 59%

ARPU $11

Market Share

Key Statistics for Q1-2010
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Iraq

Contribution to Group total -  Population: 26%   Customers: 34%   Revenues: 31%  -  Customer YoY Growth: 5%

• After securing a 15-year license in August 2007 for US$ 1.25 billion, and following the 
full integration between MTC-Atheer and Iraqna, Zain managed to increase its 
ownership stake to 71.67% to become a fully-fledged subsidiary.

• Zain Iraq’s customer base reached 10.6 million, 54% of the Iraqi market, maintained 
on the back of various successful loyalty and retention programs.

• Iraq is the largest contributor to the group in terms of customers and revenues, at 34% 
and 31% respectively. 

• Q1-2010 witnessed the transfer of the currency in place from US$ to Iraqi Dinar, 
finalizing one of Zain’s main license obligations.

• 60 new sites were added to the network roll-out to reach a total of 2,765 sites on air. 

Financial Performance ($ m)

Population (000s) 30,419

GDP/Capita (PPP) $3,858

Year of 
acquisition 2003

Ownership 71.67%

Mobile 
Penetration 72%

Number of 
Operators 3

Market 
Positioning 1

Market Share 54%

ARPU $11

Key Statistics for Q1-2010

Q1-2009 Q1-2010

6254

165143

350327
Revenues
EBITDA
Net Income

Market Share
Asiacell

39%

Zain
54%

Korektel
7%
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Jordan

Contribution to Group Total -  Population: 6%  Customers: 8%   Revenues: 10%  - Customer YoY Growth: 9%

• Despite the highly competitive market, Zain Jordan managed to maintain its position 
as the market leader with a 42% market share.

• In Q1-2010, Zain Jordan introduced value for money products and customized 
packages targeting the youth segment. 

• 22 new sites were rolled-out this quarter, reaching a total of 1,481 site. 

Financial Performance ($ m)

Population (000s) 6,362

GDP/Capita (PPP) $4,870

Year of 
acquisition 2003

Ownership 96.52%

Mobile 
Penetration 104%

Number of 
Operators 4

Market 
Positioning 1

Market Share 42%

ARPU $15

Market Share

Key Statistics for Q1-2010

Umniah
26%

Orange
32%

Zain
42% Q1-2009 Q1-2010
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5551

120
107 Revenues
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Bahrain

Contribution to Group Total -  Population: 1%    Customers: 2%    Revenues: 6%   -   Customer YoY Growth: -7%

• A Greenfield operation, Zain Bahrain entered the market as the second mobile 
operator in December 2003.

• Despite the launch of the new 3rd operator, Zain Bahrain holds a 43% market share. 
• To enhance coverage, 23 base stations were commissioned this quarter, reaching a 

total of 225 base stations countrywide. 

Financial Performance ($ m)Market Share

Population (000s) 1,130

GDP/Capita (PPP) $21,525

Year of launch 2003

Ownership 56.25%

Mobile 
Penetration 200%

Number of 
Operators 3

Market 
Positioning 2

Market Share 43%

ARPU $28

Key Statistics for Q1-2010

Q1-2009 Q1-2010

2017
2621

71
62

Revenues
EBITDA
Net IncomeSTC

4%

Batelco
49%

Zain
47%
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Kingdom of Saudi Arabia

Population (000s) 28,962

GDP/Capita (PPP) $23,977

Year of launch 2008

Ownership 25%

Mobile 
Penetration 150%

Number of 
Operators 3

Market 
Positioning 3

Market Share 17%

ARPU $17

Contribution to Group Total -  Population: 25%   Customers: 18%  -  Customer YoY Growth:  104%

• Zain KSA launched commercial services in late August 2008.
• Despite intense competition in the market, Zain KSA reached a customer base of 

5.5 million in Q1-2010, an increase of 104% from the previous year - the highest in 
the group. 

• Revenues and gross profit showed a significant improvement as a result of 
expanding infrastructure and broadband services. 

• Zain KSA is expected to increase its coverage in the Kingdom to more than 93% in 
the populated areas by the end of 2010. 

Key Statistics for Q1-2010

Financial Performance ($ m)Market Share
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Revenues
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Lebanon

Population (000s) 4,205

GDP/Capita (PPP) $12,165

Year of MC award 2004

Ownership MC

Mobile 
Penetration 63%

Number of 
Operators 2

Market 
Positioning -

Market Share 56%

ARPU -

Contribution to Group Total -  Population: 4%   Customers: 4%   Revenues: 2%    -  Customer YoY Growth:  34%

Financial Performance ($ m)

• Zain operates in Lebanon under a management contract since June 2004, when it 
was rebranded to mtc-touch.

• On 1 February 2010, the Network Management Agreement (NMA) was extended for 
a period of 6 months. The NMA might be extended twice for a period of 3 months 
each. 

Financial Performance ($ m)

MC= Management Contract

Key Statistics for Q1-2010

Q1-2009 Q1-2010
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Financial Performance

Financial Statements
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Balance Sheet
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Income Statement
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Cash Flow Statement



Thank you
For more information please contact Investor Relation Team at:

investor.relations@zain.com
                                             
                                       

A wonderful world
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