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Zain

Certain expectations and projections regarding future performance of the company referenced in this 
presentation may be “forward-looking” statements within the meaning of applicable securities laws and 
regulations.  These are statements which the management believes are true at the time of their preparation 
based on available data and information and are subject to certain future events and uncertainties, that 
could cause actual results to differ materially from those anticipated in these forward-looking statements.

Disclaimer
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Becoming a Global Telecoms Player

Who we are now 
• Zain is an emerging telecoms player operating in 23 countries in the Middle East 
and Africa, serving over 72.4 million active customers
• The company is the leading mobile telecom operator in 15 of its markets, while 4 
are in second position
• Revenues: US$ 8,056 million; EBITDA: US$ 3,215 million; Net Income: US$ 675 
million for the full year of 2009
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Zain’s Historical Growth 
From a National Player to an Emerging Markets Leader

* MTC Atheer & Iraqna jointly operate under the Zain brand
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Zain’s Key Performance Indicators
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$675
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$3,215
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$8,056
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Revenues (m) EBITDA (m) Net Profit (m)
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Penetration Rates
Substantial Potential for Future Growth

DRC
Niger

Malawi
Chad

Madagascar
Burkina Faso

Zambia
Uganda

Sierra Leone
Tanzania

Sudan
Nigeria
Kenya

Lebanon
Ghana

Iraq 
Congo B. 

Jordan
Gabon
 Kuwait

KSA
Bahrain 196%

142%
133%

120%
101%

77%
70%

62%
59%

48%
46%

42%
40%
39%

36%
35%

24%
22%

20%
17%
17%

13%

Source: Informa
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Top 10 Companies in Middle East & Africa
Market Cap (Billion)

SABIC

Al Rajhi Bank

Etisalat

STC

Zain 

Qatar Industries

Maroc Telecom

Samba

Saudi Electricity Company

NBK

$0 $19.15 $38.30 $57.45 $76.60

$13.4

$13.9

$14.9

$15.9

$16.9

$21.2

$24.3

$24.4

$32.4

$76.6

As of March 25, 2010

Source: Reuters
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Top Telecom Companies in Middle East & Africa
Market Cap (Billion)

MTN

Etisalat

STC

Zain

Maroc Telecom

Vodacom

Millicom

Mobily

Qtel

Orascom

ZAIN KSA

$0 $7.85 $15.70 $23.55 $31.40

$3.7

$5.2

$5.9

$8.9

$9.7

$11.5

$15.9

$21.2

$24.3

$24.4

$31.4

As of March 25, 2010

Source: Reuters
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One Network
Innovative Services Guaranteeing Further Competitive Advantages

• The world’s first border-less mobile network connecting 16 
countries - started in Sept. 2006, further expanded in June, 
November 2007, April 2008, August and December 2008 to cover  
KSA and Ghana at launch.

• Includes Burkina Faso, Chad, Congo B., DRC, Gabon, Kenya, 
Madagascar, Sierra Leone, Malawi, Niger, Nigeria, Tanzania, 
Uganda and Ghana in Africa. Includes Bahrain, Iraq, Jordan, 
Kuwait, Sudan and KSA in the Middle East.

• Allows post-paid and pre-paid subscribers in all twenty countries 
to:

• Make calls at local rates, 
• Receive incoming calls free of charge 
• Use voice mail and other local services anywhere
• Top-up their pre-paid phones with airtime cards bought in 

their home country or any of the 20 countries they are 
located in.

What is One Network?



Zain’s
Mobile Operations

14 |  Zain Limited ©  |
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Zain Group Country Breakdown
December 31, 2009

Zain Group Customers Zain Group Revenues
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Zain Group Customer Growth
2009 vs. 2008

Kenya

Nigeria

Uganda

Bahrain

Kuwait

Jordan

Iraq

Congo B. 

D.R.C.

Zambia

Gabon

Chad

Burkina Faso

Sierra Leone

Madagascar

Tanzania

Malawi

Niger

Lebanon

Sudan

KSA 160%
64%

57%
39%
37%

27%
26%

22%
18%
17%
16%
15%

8%
7%
6%
6%
4%

-3%
-7%

-14%
-32%

Group Customer Growth: +14%

156 
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Blended ARPUs
December 31, 2009

Ghana
Kenya

Uganda
Madagascar

Tanzania
Burkina Faso 

Nigeria
Sierra Leone

 Malawi
D.R.C.

Zambia
Chad
Niger

Iraq
Congo B. 

Sudan
Jordan

KSA
Gabon

Bahrain
Kuwait $55

$26
$25

$18
$15

$12
$12

$11
$10

$9
$8
$8
$8

$7
$7
$7

$5
$5

$4
$4
$4

US$

Note: Lebanon’s ARPU not included due to Management Contract
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EBITDA Margins
2009
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Middle East
Overview

Customer Breakdown

58%

1%

12%

2%

7%

3%

3%

14%

Iraq Jordan Kuwait KSA Lebanon Sudan Bahrain Africa

Population Breakdown
Revenues Breakdown 

Population (000s) Customers (000s)

Kuwait 3,480 1,838

Jordan 6,362 2,493

Bahrain 1,130 662

Iraq 30,419 10,296

Lebanon 4,205 1,313

Kingdom of Saudi Arabia 28,962 5,232

Sudan 40,797 8,493

Total 115,355 30,327

KSA is not consolidated80%

7%

1%

5%1%
1%5%

46%

3% 12%

1%

15%

6%

17%
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Africa
Overview

42%

16%
1%2%

4%

7%

5%

3%

20%

Customer Breakdown

16%
18%

3%

18%

1%2%
6%

9%
6%

21%

Nigeria Kenya DRC Tanzania Zambia Congo B. Gabon Ghana Others Middle East

Population Breakdown

54%

11%

3%

3%

4%

3%

4%

2%

16%
Revenues Breakdown 

Population (000s) Customers (000s)

Nigeria 156,618 14,777

Kenya 40,141 2,092

DRC 67,983 3,567

Tanzania 43,036 4,910

Zambia 12,511 3,076

Congo Brazzaville 3,971 1,414

Gabon 1,380 936

Ghana 24,655 1,283

Others 118,524 10,095

Total 468,819 42,150
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Kuwait

Population (000s) 3,480

GDP/Capita (PPP) $49,192

Year of launch 1983

Ownership 100%

Mobile Penetration 133%

Number of 
Operators 3

Market Positioning 1

Market Share 49%

ARPU $55

Key Statistics 2009

• Despite Viva’s entry in the market, Zain Kuwait still commands 49% of the market, and 
more significantly captured an estimated 63% of total market revenues.

• Zain is listed on the Kuwait Stock Exchange (KSE) with 24.6% held by the Kuwait 
Investment Authority.

• The operation has the highest ARPU ($55) in Zain Group. 
• Zain Kuwait optimized its network performance through its 1,664 sites by year end, 

with a geographical coverage at 98% for 2G and 95% for 3G, and 99% population 
coverage.

Contribution to Group total -  Population: 1%  Customers: 3%  Revenues: 15%   -   Customer YoY Growth: 4%

Financial Performance ($ m)Market Share

Viva
13%

Zain
49%

Wataniya
38%

2008 2009

456
638 566

721

1221
1416 Revenues

EBITDA
Net Income
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Sudan

Contribution to Group total -  Population: 7%  Customers: 12%  Revenues: 12%  -  Customer YoY Growth: 64%

• In February 2006, Zain Group acquired the remaining 61% of Mobitel for US$ 1.332 
billion.

• Zain Sudan’s successful marketing and sales campaign during the year has placed 
Zain at the forefront of the market with both the highest customer acquisition share 
and the lowest churn among all competitors. 

• Zain Sudan had the second highest customer growth in the group at 64%. 
• In 2009, Zain Sudan had the highest EBITDA margin in Zain Group at 53%.  
• The operation extended coverage to 84% of the population through 1,729 sites. 

Financial Performance ($ m)

Population (000s) 40,797

GDP/Capita (PPP) $2,126

Year of full
acquisition 2006

Ownership 100%

Mobile Penetration 42%

Number of 
Operators 3

Market Positioning 1

Market Share 60%

ARPU $12

Market Share

Key Statistics for 2009

Sudani
21%

Zain
60%

MTN
19% 2008 2009

352
279

526
408

994
870 Revenues

EBITDA
Net Income
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Iraq

Contribution to Group total -  Population: 5%   Customers: 14%   Revenues: 17%  -  Customer YoY Growth: 6%

• After securing a 15-year license in August 2007 for US$ 1.25 billion, and following the 
full integration between MTC-Atheer and Iraqna, Zain managed to increase its 
ownership stake to 71.67% to become a fully-fledged subsidiary.

• Zain Iraq’s customer base reached 10.3 million, 55% of the Iraqi market, built through 
concerted focus on improving network quality and churn management.

• Iraq is the highest revenue contributor to Zain Group at 17%, and the highest 
customer contributor from the Middle East operations at 14%. 

• Zain covers 99% of the population, adding 380 sites in 2009. 

Financial Performance ($ m)

Population (000s) 30,419

GDP/Capita (PPP) $3,858

Year of 
acquisition 2003

Ownership 71.67%

Mobile 
Penetration 70%

Number of 
Operators 3

Market 
Positioning 1

Market Share 55%

ARPU $11

Key Statistics for 2009

2008 2009

288220

670
564

13421295 Revenues
EBITDA
Net Income

Market Share
Asiacell

39%

Zain
55%

Korektel
6%
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Jordan

Contribution to Group Total -  Population: 1%  Customers: 3%   Revenues: 6%  - Customer YoY Growth: 6%

• Despite the highly competitive market, Zain Jordan managed to maintain its position 
as the market leader with a 43% market share.

• The aftershocks of the worldwide financial turmoil has caused strain on disposable 
income in the Jordanian economy, which has led to high inflation and lower ARPUs. 

• In 2009, 85 new sites were rolled out, reaching a total of 1,458 sites on air, covering 
67% of the Kingdom geographically and 98% of the Jordanian population.

Financial Performance ($ m)

Population (000s) 6,362

GDP/Capita (PPP) $4,870

Year of 
acquisition 2003

Ownership 96.52%

Mobile 
Penetration 101%

Number of 
Operators 4

Market 
Positioning 1

Market Share 43%

ARPU $15

Market Share

Key Statistics for 2009

Xpress
1%

Umniah
27%

Orange
29%

Zain
43% 2008 2009

134129

238223

480485
Revenues
EBITDA
Net Income
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Bahrain

Contribution to Group Total -  Population: 0%    Customers: 1%    Revenues: 3%   -   Customer YoY Growth: -3%

• A Greenfield operation, Zain Bahrain entered the market as the second mobile 
operator in December 2003.

• Bahrain has the highest mobile penetration in the Group at 196%.
• The operation has managed to capture half of the customers in Bahrain’s duopoly 

despite being the second entrant. 
• A 3rd entrant is expected to intensify the competitive environment with its launch of 

commercial operations in Q1-2010.

Financial Performance ($ m)Market Share

Population (000s) 1,130

GDP/Capita (PPP) $21,525

Year of launch 2003

Ownership 56.25%

Mobile 
Penetration 196%

Number of 
Operators 2

Market 
Positioning 2

Market Share 49%

ARPU $26

Key Statistics for 2009

Batelco
51%

Zain
49%

2008 2009

7457
9576

261
227

Revenues
EBITDA
Net Income
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Kingdom of Saudi Arabia

Population (000s) 28,962

GDP/Capita (PPP) $23,977

Year of launch 2008

Ownership 25%

Mobile 
Penetration 142%

Number of 
Operators 3

Market 
Positioning 3

Market Share 18%

ARPU $18

Contribution to Group Total -  Population: 5%   Customers: 7%  -  Customer YoY Growth:  160%

• Zain KSA launched commercial services in late August 2008.
• Despite operating in a highly competitive environment, Zain secured over 5 million 

customers in a year, and had the highest customer growth in the Group at 160%.
• The operation successfully sealed a $2.5 billion Murabaha financing facility during 

the third quarter.
• Revenues and gross profit have showed a significant improvement from the past 

year as Zain’s market share increased to 18%. 

Key Statistics for 2009

Financial Performance ($ m)Market Share

-826

-536
-272-373

801

135

Revenues
EBITDA
Net Income

Mobily
31%

Zain
18%

STC
51%

2008 2009
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Lebanon

Population (000s) 4,205

GDP/Capita (PPP) $12,165

Year of MC award 2004

Ownership MC

Mobile 
Penetration 59%

Number of 
Operators 2

Market 
Positioning -

Market Share 56%

ARPU -

Contribution to Group Total -  Population: 1%   Customers: 2%   Revenues: 1%    -  Customer YoY Growth:  57%

Financial Performance ($ m)

• Zain operates in Lebanon under a management contract since June 2004, when it 
was rebranded to mtc-touch, and on January 2009, Zain signed an annual renewal 
agreement.

• Due to the unpredictable political situation, the process of selling two existing 
networks is still on hold. 

Financial Performance ($ m)

MC= Management Contract

Key Statistics for 2009

2008 2009

19
13

23
14

90

69
Revenues
EBITDA
Net Income
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Financial Performance

Financial Statements
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Balance Sheet
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'7+(-88! *))(68-!
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!""#! !""$!

%&'("""!

)*+,'-./+'01.2'.341*567'*859:54+!

"#$%&!'$#!&()!*)+#!,)'$#)!-./$0)!&+1!! 2345678! 9:45;93!

<=>?@&0).&@!'$#A!!

B)C#)/-+D$.5!+0$#DE+D$.!+.=!F$$=G-HH!G#-I).!$J! K245:37! 9665623!

L.&)#)@&!-./$0)! M895972N! M985K;:N!

L.O)@&0).&!-./$0)! ;5226! 3::!

P(+#)!$'!H$@@!$'!+@@$/-+&)@!! 6858K3! 24563:!

P(+#)!$'!H$@@!$'!>$-.&H*!/$.&#$HH)=!).D&*! K522:! Q!

R+-#!O+H?)!F+-.!$.!&()!C#)O-$?@H*!()H=!)S?-&*!-.&)#)@&!

-.!+!@?,@-=-+#*! Q! M8325K89N!

R-.+./)!/$@&! 8645784! 82;5442!

MT+-.NU!H$@@!$.!@+H)!$'!C#$C)#&*!+.=!)S?-C0).&!!! M;N! K2K!

V$@@!'#$0!/?##)./*!#)O+H?+D$.! 9;5872! 9754:8!

!"#$%&'()"$*+,)-#.*$#)/*$01'()2%"1,%3)24%'(#5! :945794! 7645999!

L./#)+@)!-.!&#+=)!+.=!$&()#!#)/)-O+,H)@! M;95:23N! M:45678N!

L./#)+@)!-.!-.O).&$#-)@! M858K:N! M65K26N!

L./#)+@)!-.!&#+=)!+.=!$&()#!C+*+,H)@! 2956:6! K:5629!

6%54)(#'#$%,#7).$*8)*"#$%&*'5! ;6:5932! 7825;3:!

9%:8#',5;)!

L./$0)!&+1!! M8256;3N! M965868N!

W$+#=!$'!B-#)/&$#@X!#)0?.)#+D$.!! Q! M2;N!

R$?.=+D$.!'$#!<=O+./)0).&!$'!P/-)./)@! M25;K8N! M9544KN!

Y+D$.+H!V+,$?#!P?CC$#&!Z+1!+.=![+\+&! M652K7N! M35K8KN!

<#,)2%54).$*8)*"#$%&'()%2&=1&#5! ;K7537:! 66;5232!

!""#! !""$!

%&'("""!

)*+,'-./+'01.2':694+567'*859:54+!

"#$/))=@!'#$0!@+H)!$'!-.O)@&0).&!@)/?#-D)@! 35368! ;5422!

L.O)@&0).&@!-.!@)/?#-D)@! M85K4KN! M8577:N!

L.O)@&0).&@!-.!@?,@-=-+#-)@! M8;53;9N! 895443!

$'!@(+#)@!-.!+!@?,@-=-+#*! Q! 34583K!

B)')##)=!C?#/(+@)!/$.@-=)#+D$.!C+-=!MY$&)!83N! M8:25:83N! Q!

L.O)@&0).&@!-.!+@@$/-+&)@! M857;6N! M8357:6N!

L.O)@&0).&!-.!>$-.&H*!/$.&#$HH)=!).D&*! M345322N! Q!

</S?-@-D$.!$'!C#$C)#&*!+.=!)S?-C0).&!M.)&N! MK6:59;3N! M6385;79N!

</S?-@-D$.!$'!-.&+.F-,H)!+@@)&@! M75472N! M8K85:37N!

L.&)#)@&!#)/)-O)=! 2K5;;;! 965:99!

B-O-=).=!#)/)-O)=! 25286! 658K8!

<#,)2%54)>5#7)1')1'=#5&'()%2&=1&#5! M74:5442N! M6:75834N!

)*+,'-./+'01.2';6*68:67'*859:54+!

"#$/))=@!'#$0U!M#)C+*0).&@!$'N!,+.\!,$##$G-.F@!

M.)&N! 8;K594;! M8K:5267N!

V$+.!&$!+.!+@@$/-+&)! M3:52K6N! M7656;;N!

"#$/))=@!'#$0!-@@?)!$'!@(+#)!/+C-&+H! :84! 858:K5;4:!

"?#/(+@)!$'!&#)+@?#*!@(+#)@! Q! M3K45377N!

$'!&#)+@?#*!@(+#)@! Q! K539:!

B-O-=).=@!C+-=!! M8:854;6N! M8665769N!

B-O-=).=@!C+-=!&$!.$.Q/$.&#$HH-.F!-.&)#)@&@! M:5962N! M2563KN!

R-.+./)!/$@&!C+-=! M87;5772N! M82;5K;;N!

<#,)2%54)?>5#7)1'@A).$*8)+'%'21'()%2&=1&#5! M23952K;N! 89K5:88!

<4='>?4814*+4@A':6814*+4':6'8*+,'*6?'8*+,'

4BC:9*D46=+! M88K5678N! 8465489!

]J)/&@!$'!)1/(+.F)!#+&)!/(+.F)@!$.!/+@(!+.=!

/+@(!)S?-O+H).&@! 895:73! 3:3!

^+@(!+.=!/+@(!)S?-O+H).&@!+&!,)F-..-.F!$'!*)+#! 9675;78! 2685269!

^+@(!+.=!/+@(!)S?-O+H).&@!+&!).=!$'!*)+#!

MY$&)!KN! 2675873! 9675;78!
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Thank you
For more information please contact Investor Relation Team at:

investor.relations@zain.com
                                             
                                       

A wonderful world
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